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PAUL DE BRUYCKER
INDAVER CEO

“In 2023, Indaver continued to be
a shining example of stability and
guaranteed its essential service
provision in a safe, sustainable and
unique way.”

N

Dear reader,

We are building a more sustainable future
together. Furthermore, the contours are slowly
but surely becoming clear. The sources we use
for our energy, how we use raw materials more
efficiently, what is needed to protect people
and the planet... Everything is in a state of flux.
And a lot of this relies on the growth of the
circular economy - an evolution we fully embrace.

But we're not there yet. When it comes to
circularity, there is plenty of talk and not
enough action. In Europe, this is due to external
factors such as geopolitical unrest and strong
competition from Asia and other regions.

On the other hand, we could also do better
ourselves. Therefore, in early 2024, | signed the
‘Antwerp Declaration for a European Industrial
Deal’, a ten-point plan that supports a new
legislative spirit, a smarter innovation
framework and a stronger internal market
among other things.

Indaver wants to be a beacon of stability, vision
and decisiveness in this context. Because that’s
what we need to move towards a prosperous,

self-sufficient and sustainable European society.

So, how do we achieve this? By profiling
ourselves as more than just a waste treatment
company. Indaver is also a supplier of circular

How we are accelerating the transition
to a circular economy - here and now

raw materials and energy with a comprehensive
service to our clients. Moreover, we ensure the
safety of the circular economy by responsibly
breaking down and securely storing hazardous
components. Lastly, we pride ourselves on
being a leader in raising awareness, driving
innovation, and inspiring change.

This changing role - whilst maintaining our
constant theme of creating optimum value from
waste - is something we want to enhance and
expand on in the next few years.

We are actively embracing our responsibility to
expedite the shift towards a circular economy,
both immediately and locally. This commitment
is evidenced through numerous effective
partnerships and cutting-edge methods, which
we are constantly enhancing to better safeguard
both people and our environment. However, the
lion's share of the credit belongs to our
dedicated staff, whose daily efforts bring
sustainable waste management to life. Their
collective drive to impact society positively is
the real strength of Indaver.

In this sustainability report, you will discover
exactly how that was achieved and ensured
growth in 2023.

Happy reading,
Paul De Bruycker, CEO

288

|7

SUSTAINABILITY REPORT 2023 | FOREWORD

N



CONTENTS

6 takeaways from 2023 4
Indaver inside out 7
Indaver by numbers 9
Why does Indaver exist? 11
What are our ambitions? 14
How do we achieve our ambitions? 15
Where does Indaver operate? 28
Which 5 core values are in our DNA? 29
What do we report on and how? 30
Sustainable employability 35
Safe and healthy at work 50
In consultation with local communities 56
Care for the planet 61
Climate 62
New, clean and safe materials from waste 79
Waste treatment leads to (green) energy 90
Keeping hazardous waste out of the loop 101
Care for the environment 103
Openness and knowledge sharing 132
Controlled growth 136
Customer focus 140
Policy 144
GRI reporting 146
Glossary 149

iINDAVER

288

%

SUSTAINABILITY REPORT 2023 | CONTENTS

w



6 takeaways from 2023

#Cooperation

We are increasingly looking for opportunities to cooperate,
even within our own sector

Alone you go faster, together you get further. To speed up the
transition to a circular economy, we need even wider cooperation
between companies, knowledge institutions, trade unions and
governments. Indaver is a pioneer in this.

For instance, with our ECLUSE steam network (Belgium) we are
focusing on supplying sustainable energy for the surrounding
businesses and increasingly joining forces with players from other
sectors. Such as our joint venture with Besix Group, in which we work
with the FOSTER (Belgium) facility to recover energy from the sludge
that remains following domestic wastewater treatment.

e

#Growth

Our determination and vigour are bearing fruit
Since Indaver was founded in 1985 - almost 40 years ago -

our mission has remained virtually unchanged. Sustainable waste
management is still the driving force behind our growth,

and through continuous improvement we also get stronger at what
we do every year.

A selection of the milestones we have reached in 2023: The
construction of our waste-to-energy plant in Essex (UK) is well under
way. We started a Energy-from-Waste plant in Aberdeen (UK).

The first heat deliveries were supplied by the Antwerp North Heat
Network and we brought the Indaver Solvents (UK) site in line with

our quality, safety and other standards.
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https://indaver.com/locations/uk/ness-energy-from-waste-aberdeen

6 takeaways from 2023

O
#Responsibility

We are committed to our social role

We do this not only by minimising the impact on people and the
environment in all our activities, but also by coming up with effective
solutions for new or complex waste streams. The best example is

our approach to the treatment of Substances of Very High Concern.

At the Antwerp (Belgium) site, for example, Indaver destroys
PFAS-containing waste at high temperatures with a very high
destruction efficiency. External risk assessments show that
environmental safety is not compromised by our safe sink solutions.

#innovation

We spot opportunities where others see challenges
Industrial companies play an undeniable role in the transition to a
circular economy by acting as drivers of innovation and upscaling.
In 2023, Indaver positioned itself as a thinker and a doer, more than
ever before.

For example, with our innovative Plastics2Chemicals project (in
Belgium), we are opting for high-quality chemical recycling of
end-of-life plastics. We are also exploring opportunities to recover
precious metals and energy from new waste streams.

And at our waste-to-energy plant in Meath (Ireland), we will focus on
hydrogen production to further enhance the sustainability of the
energy system.
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6 takeaways from 2023

#Care

People, climate and the environment are our priority
Concerning our core activities, we limit the impact of waste on
people, the climate and the environment. Within those three
domains, we want to provide both optimal protection and make a
positive contribution. This is how it’s done...

We recover high-quality raw materials which society needs.

We also supply energy to businesses and residential areas from our
waste-to-energy plants. In doing so, we monitor air, soil and water
quality and pay attention to biodiversity. Finally, transparency, open
communication and knowledge-sharing are a priority.

#Agility

Unpredictability doesn’t knock us off course

In our industry, it's not feasible to cling rigidly to one vision of the
future. The speed of change in our society, often unpredictable,
simply doesn't allow it. The crucial factor is our ability to respond
swiftly, a skill we demonstrated effectively in 2023.

How do we tackle labour shortages, complex legislation, and other
challenges? Through customer-focused business lines that support
one another and, most importantly, with a versatile, curious, and
inventive team that embodies our core values. The success of
Indaver in meeting significant social objectives and achieving robust
financial outcomes is all thanks to them.




INDAVER INSIDE OuUT




INDAVER INSIDE OUT

Indaver has been a reliable partner in
ecologically and economically responsible waste
management for industry, local and national
governments in Europe since 1985. As a partner,
we can take on large parts of the waste
management chain, from on-site service
provision to final treatment. Important: during
all our activities, we maximise material and
energy recovery.
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Indaver by numbers

over 2,000 colleagues
supporting a circular economy.

A culture built on

5 core values.

Value creation in

9 countries.

The management and treatment of
5.1 million tonnes
of waste by 2023.

Cooperation with governments
and large-scale industry

in Europe.

Strong finances with an EBITDA
of €184 million (2023).

iNDAVER
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Indaver by numbers

Volumes Managed

n 2023, Indaver managed 5.1 million tonnes of
waste. We treated 4.1 million tonnes of this in our
facilities and 1 million tonnes with third parties.

We treated 62% of the waste
products with an emphasis on
recycling materials and finding
useful applications for the energy.

We treated 20% thermally, to break
up the hazardous components at
high temperatures or to neutralise
them through physicochemical
treatment.

We store 18% of the waste
products safely and sustainably on
our landfill sites.

20%

Waste to
Decontamination

18%

Waste to Safe Sink

Pretreatment
for material and
energy recovery

33%

Waste to Energy

22%
Waste to
Materials

Trading

0.9

million
tonnes

Treatment

4.2

million
tonnes

TOTAL VOLUME OF WASTE MANAGED
5.1 MILLION TONNES

“\D;

Belgium The Netherlands Germany

2.5 1.2 0.94
million tonnes million tonnes million tonnes

) ® )
Ireland/UK France Italy/Portugal

0.44 0.02 0.01
million tonnes million tonnes million tonnes

. Treatment

Trading
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Why does Indaver exist?

ecause we are convinced that value creation from waste streams is essential to ensure
well-being and prosperity in the Europe of tomorrow. Our approach therefore offers a
vital response to resource scarcity, energy dependence, pollution and climate change.

Recovering and supplying raw materials
Humans use twice as many natural resources as
the earth can regenerate each year. As a result,
we're depleting these resources. In addition,
Europe is too dependent on the rest of the
world for the supply of materials required to
meet our climate and sustainability goals.To get
back within safe limits, the transition to a
circular economy will be crucial.

Indaver is taking the lead with sustainable
waste management. We invest in high-tech

facilities and innovative processes to recover
valuable and/or rare materials from a variety of
waste streams, ready to be used in new
applications. So quality is key, but so is volume.
By way of illustration, thanks to our industrial
scale, we were able to treat over 1 million
tonnes of waste for recycling in 2023.

Read more about how we recover energy from

waste.

Our recycling centre for PMD waste in Willebroek recovers valuable materials.

Turbines turn steam into electricity.

Generating and supplying energy

Europe’s dependence on energy has become
painfully clear in recent years. As a result, the
energy transition has now really begun. That
transition should provide our society with
affordable, reliable and clean energy. Moreover,
this revolution is also one of the cornerstones
of the fight against climate change. We need to
move away from fossil fuels, as was decided at
COP28 in late 2023.

Indaver plays a meaningful role here too. Our
facilities produce energy from the waste treatment
process. We use that energy for our own processes
in the form of steam and electricity. Moreover, we
supply heat, steam and electricity to businesses
and residential areas through dedicated networks.
Consequently, in 2023, we produced the
equivalent of the annual energy consumption
of around 265,950 households.

Read more about how we recover energy from
waste.

23 | INDAVER INSIDE OUT
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Why does Indaver exist?

Protecting people and the environment
To maintain the momentum of the circular
economy, it’s crucial to extract pollutants from
the cycle. These include hazardous or
otherwise unwanted fractions. For example,
heavy metals (such as mercury), substances of
Very High Concern (such as PFAS), asbestos
and hazardous medical waste. To protect our
material and food chains, Europe needs players
who will take on this challenge with the
necessary vigour, expertise and vision.

We safely store residual waste at our landfill sites.

Indaver guarantees safe solutions.
Depending on the type of waste, we either
destroy these fractions at high temperatures
or we neutralise the hazardous components.
We store the unavoidable residual fractions
in our special, purpose-built landfill sites.
With these Safe Sink solutions, we keep the
chains pure.

Read more about our Safe Sink solutions.

KARL VRANCKEN
CHIEF SUSTAINABILITY OFFICER

“By providing good quality raw materials
and clean energy, we act as an enabler of
the circular economy. Because we also
remove polluting substances from chains,
we are also a gatekeeper of the circular
economy. We want to further expand that
dual role. We support a sustainable future
for and with our customers.”
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Why does Indaver exist?

How Indaver creates value from waste streams

ndaver is both an enabler and a gatekeeper in the

circular economy. An enabler because we lengthen and

close chains, a gatekeeper because we keep chains safe.
This is what that looks like in practice.

ENABLER

Waste products in the green chain are
relatively pure and therefore have a high
circular potential. We recover as many
materials and as much energy as possible
from this.

62%

55% processed for
material and energy
recovery.

7% pre-treatment for
material and energy WASTE

recovery. Businesses and households produce waste.

Indaver provides a sustainable solution.

GATEKEEPER

Waste products in the grey chain
contain hazardous substances, also
known as contaminants, and have a low
circular potential.

MATERIALS
Maximum recovery of high-grade
materials.

SAFE SINK

With specialist facilities we guarantee a ‘safe sink’: we
destroy and/or neutralise all hazardous substances or
store them safely in a landfill, thus keeping the
materials chain safe.

SAFE CYCLE

Our focus is on keeping the cycle safe. Using innovative
techniques we can also recover energy and valuable
molecules from these streams.

ENERGY
Maximum recovery of energy in the form of steam,
electricity and heat.

iNDAVER
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What are our ambitions?

ndaver wants to continue leading the way

in sustainable waste management. This is

how we implement sustainable waste
management for different target groups:

M For our customers

we want to offer industry and governments
even more complete, more sustainable, safer
and more cost-effective total solutions to
provide optimum peace of mind.

M For our staff

we want to be a value-driven employer that
offers employees a safe, meaningful and
pleasant work environment, with a view to
sustainable employment.

M For society

we want to fulfil our role optimally, as an
enabler and a gatekeeper of the circular
economy, for a diverse range of waste streams,
by continuing to invest in innovative facilities
and processes.

PAUL DE BRUYCKER
INDAVER CEO

Indaver strives to close materials loops in the
most CO -efficient and energy-efficient way.
This is the only way we can maintain prosperity
and well-being in this world.

B For our business partners

we want to be a reliable and valuable partner
for players within and outside our sector by
realising joint ambitions in the most efficient
and effective way.

M For investors and shareholders

we want to keep responding to changes in the
market quickly and appropriately, so that we
can continue our trend of growth and
continuous improvement into the future.

The sustainable foundations of our value proposition

Our activities always need to fulfil three aspects of sustainability: social, ecological and
economic. These aspects influence each other, complement each other and sometimes conflict
with each other. Indaver reviews them constantly to ensure they remain in balance and that our

business activities are still sustainable.

These complementary requirements are vital:

#1 Maximum recovery: we work with the Best

Available Techniques.
#2 Right price: we work towards a cost-
effective solution.

#3 No risks: we work on the basis of maximum

quality and safety, without negative
consequences for people, society and the
environment.

WA
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How do we achieve our ambitions?

ith Indaver, businesses, governments, industries and waste collectors
can rely on almost 40 years of experience in sustainable waste
management. Furthermore, we offer them a wide range of expertise and

solutions. We translate that experience and expertise into sustainable total
solutions, so that customers can focus on their core business.

Consumers
of energy and materials

Producers
of waste

Full Service Provider in Sustainable Waste Management

Production of
On-site Transport Pre- Energy &
Services & Transfer Treatment Treatment Materials

288
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How do we achieve our ambitions?

Proactively responding to new developments

The EU generates more than 2.5 billion tonnes
of waste each year. Exactly what that huge
mountain consists of depends greatly on social
movements and trends. That means we need to
be able to adapt quickly to optimally fulfil our
role as enabler and gatekeeper of the circular
economy.

To guarantee this agility, we approach our
customers through complementary business
lines and units. They all promote the same
vision of value creation, but do so very
specifically for certain target groups and/or in
certain work areas.

Name Target group Work area @
Industrial Waste Services (IWS) Industry International

Municipal Solid Waste (MSW) Public and private sector The Netherlands, Belgium 8%8
Municipal Solid Waste (MSW) Public and private sector UK, Ireland

Plastics2Chemicals Industry International @
Indaver Separation Technologies (IST) Industry The Netherlands, Belgium, France

Landfill Reconversion (until 31/12/2023)  Public and private sector International

From waste to raw material:
this is how we close the plastics chain

Naturally, our demo plant in the port of Antwerp is the most visible aspect
of Plastics2Chemicals (P2C). But with this project, we are going further than
simply constructing and operating a facility to chemically recycle complex
plastics into new, high-quality building blocks for industry. Willebroek will
therefore soon have a facility for the preliminary treatment of plastics waste
and we provide logistics services such as storage and transport. With our
P2C facility, we also supply industrial customers with the base chemicals for
other applications. In short, we take care of every step in the chain.

Want to know more about P2C? Read all about it here.

%

SUSTAINABILITY REPORT 2023 | INDAVER INSIDE OUT

iNDA\{Ei; 16



How do we achieve our ambitions?

Industrial Waste Services (IWS)

The European total partner for value
creation from industrial waste

The IWS business line supports European
large-scale industry with Total Waste
Management. Here, the focus is mainly on the
treatment and storage of hazardous or sensitive
components. We remove these safely from the
chain. IWS also focuses on maximum recovery
of materials from industrial waste streams and
on energy generation. We therefore devise
tailor-made solutions for each industry. But the
common thread that runs through them all is:
expertise, safety, continuity, customer
satisfaction and sustainability.

Total Waste Management for 4 sectors

W
o =7 Chﬁmistry :

e science of safety
- cience of safety

Technology

The power of control

nment

Clean & Green

Expertise

We supplement our decades of expertise in
Industrial Waste Services with new insights
from our business development and R&D
teams, while collaborations with various
knowledge institutions also contribute to our
mission. We carry this broad view through to
our operations. So, although we build and
operate our own specialist treatment facilities,
we also work with third parties who excel in
specific sub-domains.

Recovering precious metals from
liquid waste streams

Antwerp (Belgium) is home to Inda-MP,
a facility that recovers metals such as
palladium, platinum, rhodium and
ruthenium from liquid waste streams.
Find out why and how we recover

precious metals

Safety

For complex and hazardous waste streams,
safety is closely linked to our knowledge of the
exact composition of the waste. In simple
terms: the greater the insight, the safer our
solution is. Our Waste Identity Card helps with
this. This provides insight into the composition
of the waste and the associated risks, so that
we can always use the Best Available
Techniques (BAT).

Continuity and satisfaction

Indaver works with industrial customers on a
long-term basis. Contracts have a lead time of
three to five years. During this period, we
respond to the customer’s needs as well as
possible to guarantee customer satisfaction.
We also regularly examine our collaboration
more closely. In these face-to-face meetings,
we evaluate the operational, strategic and
tactical KPIs that we had previously put in
place.

288
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How do we achieve our ambitions?

Industrial Waste Services (IWS)

Circularity

By continuing to invest in both existing and
new facilities and by making acquisitions, we
are systematically expanding our service and
processing portfolio in Europe. On the one
hand, this helps us to continuously improve our
recovery of valuable components from
industrial waste, including precious metals and
solvents. On the other, thanks to our
investments, we are growing even stronger in
the appropriate treatment of industrial,
complex and/or hazardous waste and thus

For complex and/or hazardous waste
streams from European large-scale
industry, we guarantee the best possible
solution in terms of safety, technology,
cost and compliance with environmental
regulations and other requirements.
Furthermore, our solutions cover every
step in the chain, including production,
collection, transport, transshipment,
treatment and recycling, administration
and reporting. This makes Indaver a
partner in almost the entire waste
treatment process as well as a European
supplier of raw materials and energy. This
is how we are achieving a safe circular
economy with and for our customers.

better protecting people and the planet.
Through our hazardous waste treatment
facilities, we also supply clean energy directly
to industrial partners.

In short, Indaver contributes to a safe circular
economy that strives for a non-toxic
environment. We work with the customer to
draw up a tailor-made plan so that we achieve
the highest possible sustainability performance
within the contract period.

ALEXANDER MEY
SAFETY AND WASTE MANAGEMENT SPECIALIST
AT SCHILL+SEILACHER GMBH

“Thanks to Indaver, we now look at
waste management differently”

“We used to dispose of our waste at a
treatment facility without giving it further
thought. This was mainly a convenient
solution. Since our collaboration with
Indaver, we have had to know the properties
of the waste in detail, to identify the best
possible treatment method. During that
process, I've learnt a lot about our various
waste streams, their qualities, prices and
reporting. In short, thanks to Indaver, | now
know our waste much better than | could
ever have imagined. Their transparency and
knowledge of complex industrial waste has
fundamentally changed the way we look at
waste management.”

Want to know more about this collaboration?
Read all about it here.

SUSTAINABILITY REPORT 2023 | INDAVER INSIDE OUT

18


https://indaver.com/services/industrial-waste-solutions/our-customer-testimonials/chemistry/tesium-1

How do we achieve our ambitions?

Supporting each other

The market can be fickle and
unpredictable at times. We saw this
clearly in 2023 when our MSW business
line unexpectedly lost a large contract
with which we had a long history. But our
business lines instantly demonstrated
their solidarity. IWS adjusted its portfolio
in anticipation of the (temporary) deficit
via MSW. This is not only an example of
our agility, but also proves that separate
business lines don't lead to internal
competition. Indaver is still one brand
with one story, now more than ever.

Supporting others

In early 2023, the Brussels-Energie and
Uvélia waste-to-energy plants suffered
technical failures following explosions
caused by nitrous oxide cylinders. There
was consequently a danger that a lot of
waste would end up in landfills. As a fellow
waste management company, Indaver
showed solidarity and we processed
around 5,000 tonnes of waste in our
facilities. As a result, no waste ended up
in landfills unnecessarily. This is proof that
the Belgian Waste-to-Energy partnership
works. All Belgian incineration facilities
support each other in times of need.




How do we achieve our ambitions?

Municipal Solid Waste

A sustainable solution tailored to every
customer

We invest in facilities and processes to
transform recyclable waste (PMD, bottom ash,
vegetable, fruit and garden waste, etc.) into
high-quality raw materials. We also make
maximum use of non-recyclable waste to
generate green energy sources for industrial
partners and residential areas. In this way,

we are helping waste collectors and local
authorities to meet their sustainable
waste-management and materials-management
targets. And we do this in Belgium, the
Netherlands, the UK and Ireland.

PAMELA WALKER
REPRESENTANT OF THE LOCAL AUTHORITIES

"As a representant of the joint venture
between Aberdeen City Council, the
Aberdeenshire Council and the Moray Council,
I can say that we're very pleased with the Ness
Energy Facility in Aberdeen. Now that the
facility is operational, we can move away from
landfills and the export of waste. The new
facility also means that we can treat our waste
locally and extract value from it in the form of
heat and energy."

Cooperation

Our experts use their knowledge and
experience to actively connect clients and
partners in relation to the circular economy.
We offer them support to generate maximum
returns from waste with minimum
environmental impact. Together, we are
working on innovative ways to manage
materials more sustainably and to turn today’s
waste into tomorrow’s valuable raw materials
and energy.

Trust

Indaver is committed to providing services that
are continuous, flexible, and cost-effective.
Moreover, our approach is sustainable; at every
stage of the waste treatment process, we
prioritize the optimal recovery of energy and
materials. It is this exceptional combination that
inspires confidence among our various
customers. They know that we continually
invest in our people, processes and facilities to
help shape the circular economy. An approach
that enables us to respond quickly to new
expectations and policy goals on the one hand,
and lays the foundations for long-term
relationships on the other.

Vision

We use targeted investments to underpin our
vision to accelerate the circular economy using
waste management and treatment.

For example, in 2023, we were working flat-out
to build the state-of-the-art Integrated Waste
Management Facility in Essex (UK), and we
commissioned an energy-from-waste plant in
Aberdeen (Scotland) in 2023. Both plants will
supply electricity to the grid, thus reducing the
need for fossil fuels. The plants are also
equipped to connect a local heating network
that can supply heat to nearby industry or
homes. In the meantime, we continue to look
for solutions to close the loop for new waste
streams.
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Chain collaboration with a
clear goal: cleaner compost
and more of it!

Indaver works collaboratively to improve the
quality of waste streams. One example of this
is the Green Deal, which we achieved
alongside companies in the tea and coffee
sector, central government and the Waste
Management Association. The gist of that
deal: now that 97% of the coffee pods and
tea bags in Dutch supermarkets are evidently
made of compostable materials, they can
simply go into the VFG waste. The result: an
extra 88 million kilos of VFG waste converted
into around 35 million kilos of compost every
year.

How do we achieve our ambitions?
Municipal Solid Waste

ANNICK DE RIDDER
PORT ALDERMAN FOR THE CITY OF ANTWERP AND CHAIRPERSON
OF THE BOARD OF DIRECTORS FOR THE PORT OF ANTWERP-BRUGES

A collaboration that benefits the entire region

“Port of Antwerp-Bruges is Flanders’ economic engine. Alongside the city and
the entire port community, we work extremely hard to keep that engine
running as strongly but also as sustainably as possible. Making heating more
sustainable is an essential part of this. The North Antwerp Heating Network
saves 80,000 tonnes of CO, each year, equivalent to the emissions of
25,000 Antwerp households, and simultaneously supplies heat to provide
heating for buildings and to create process heat for industry. In short, it’s a
cooperation that benefits both the city, port and the entire region.”

Antwerp North Heat Network delivers process heat to closeby industry.
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How do we achieve our ambitions?

Municipal Solid Waste

Indanova brings the possibilities of waste
management to life

INDA A
NO VZ

ENERGIE - AFVAL - MATERIALEN

2023 was also an innovative year for our
Municipal Solid Waste business line.
Consequently, in Belgium, we are now working
with a new business model under the name
Indanova. That model should enable us to assume
our role in the circular economy even better.

What added value does Indanova offer for
customers and our environment?

We can tell you in less than two minutes, in this
video:

What activities come under Indanova?
B Waste management and treatment

B Materials recovery

M Energy recovery

As always, we are focused on waste providers,
including public authorities and private operators,
but also eco-organisations (such as Fost Plus and
Recupel) and water treatment organisations. The
change in this trend is that in addition to this, we
are also increasingly positioning ourselves as an
energy and raw materials supplier and an
innovative project partner.

What can our customers count on?
Three promises characterise the way we work:

A passion for sharing knowledge

We inspire and assist organizations in finding
conscious solutions that take people, safety and
the natural environment into account. This way,
our experienced employees serve as a knowledge
hub for sustainable waste treatment and create
long-term added value.

A launch event full of symbolism

On 19 September 2023, the MSW team in Belgium

invited customers and partners to a launch event
at the iconic Museum of Fine Arts Antwerp.

The choice of this location was no coincidence.
The museum has finally reopened its doors to the

public following several renovations, with the same
unchanged quality of artworks, but with an entirely

new look. An striking comparison with Indanova.

Close to our network

We get the right organizations around the table
to achieve ambitious targets and make it our
mission to be a solid and easily accessible point of
contact for our partners. Starting from mutual
trust, we come up with new ideas and solutions.

Always looking forward

We take the lead in finding solutions for future
waste streams and are agile in the face of
challenges. Continuous investments in new
technology and infrastructure help us to create
tailored and selective services.

288
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How do we achieve our ambitions?

Adjustments based on legislation

As an enabler and gatekeeper of the circular
economy, we are on track to fulfil our
ambitions, but we also need to make
adjustments from time to time. This often
happens because new legislation comes into
force or existing legislation is amended. For
example, consider the multitude of innovations
that have arisen from the European Green Deal.
We follow this closely so that we can capitalise
on opportunities and mitigate risks.

Two legislative frameworks are already of major
importance to our overall operation:

B BREF Waste Treatment and Incineration:
this document describes a number of general
Best Available Techniques (BAT) that apply
to all waste incinerators, regardless of waste
type. In addition, it also prescribes BATs for
waste incinerators that treat specific types
of waste, such as household, medical or
hazardous waste.

B Industrial Emissions Directive (IED): this
directive contains rules to prevent and,
when that is not possible, to limit emissions
into the air, water and soil. Specifically, the
IED includes operational requirements,
emission limit values and monitoring and
compliance requirements for thermal waste
treatment plants.

BREFs are essential for implementing the IED
because they contain conclusions on the Best
Available Techniques (BAT), which are the
benchmarks for establishing permit conditions
for industrial facilities. Every environmental
assessment and permit application refers to

BREF/BAT documents, and permits are
checked regularly for compliance with BATs.
Indaver only builds in accordance with these
BREFs/BATs, which means that we have taken
measures to prevent a negative impact on
people and the environment.

288
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How do we achieve our ambitions?

Adjustments based on legislation

Indaver actively contributes to

realizing the Green Deal by

focusing on various strategies. Transforming
the EU’s economy for a
sustainable future

Increasing the EU's Climate
ambition for 2030 and 2050

Supplying clean, affordable TH E

EUROPEAN
Mobilising industry GREEN

for a clean and circular economy DEAL

and secure energy

Leave no one behind

Financing the transition

The EU as a
global leader

(Just Transition)

Mobilising research
and fostering innovation

Reducing pollution to a level that is unharmful for people
and natural ecosystems (toxic-free environment).

Preserving and restoring
ecosystems and biodiversity

A European
Climate Pact

288
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How do we achieve our ambitions?

Adjustments based on legislation

#1 Climate and energy

The EU wants to decarbonise our society by
focusing on renewable energy, avoiding fossil
fuels and preventing greenhouse gas emissions.
The legislation intended to encourage this
affects both our own operations and our
ambition to focus more strongly on energy
generation from household and industrial waste
streams.

B Renewable Energy Directive 3: this revision
was adopted in October 2023. The binding
target for the share of renewable energy by
2030 is now (at least) 42.5%. The definition
of ‘waste heat’ has also been established. To
fully capitalise on our energy potential, we
will adapt to the new definition where
necessary/possible.

B Energy Efficiency Directive: more ambitious
targets for primary and secondary energy
consumption play into our ambition to
further raise our profile as an innovative
energy supplier.

M Emissions Trading System (ETS): In this
system, industrial companies must surrender
one carbon allowance for every tonne of
CO, emitted. They can buy and trade these
carbon allowances. The outcome of the
European decision-making process on ETS is
still uncertain, but we expect it will have an
impact. Today, only our E-Wood power plant

comes under the ETS system because of the
use of biomass.

B Effort Sharing Regulation: the ESR sets a
national target for each member state to
reduce the emissions from sectors that don't
come under the Emission Trading System.
The waste management sector comes under
the ESR. For example, from 1 January 2024,
the German federal government will levy a
CO, tax of €45 per tonne in thermal waste
treatment plants.

RED

(Renewable Energy Directive)

% energy from
renewable sources:

42.5 (binding)

2030
+ 2.5 (on top)

2050

(Energy Efficiency Directive)

% less energy
consumption:

42.5 (primary energy consumption)
40 (final energy consumption)

B EU taxonomy: to assess whether an activity is
environmentally sustainable in the spirit of the
EU Green Deal, a classification system was
developed for sustainable activities. Among
other things, it recognises Indaver’s rotary kiln
incinerators as contributing to the
preservation of the environment, rather than
as harmful to it. This is because they are seen
as the final link in the circular economy chain,
because they decontaminate the loop.

EED GHG

% fewer

climate-neutral

(Greenhouse Gases)

CO,-emissions:

288
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How do we achieve our ambitions?

Adjustments based on legislation

#2 Circular economy

The circular economy is a crucial factor for
making Europe climate neutral by 2025. And
the constantly changing waste legislation
(which we keep our customers informed about
in a structural way) is never far away. Three
examples:

B Waste Shipment Regulation: the revised
legislation that will come into force within
2 years introduces a further tightening of the
ban on exports outside the EU and of
intra-EU trade with the destination
‘Disposal’ (removal vs useful application).

Towards a circular economy

Need for extra recycling capacity

Targets for the recycling of plastic
packaging waste in the EU.:

o

2025 2030

The conditions under which such intra-EU
shipments for disposal can still proceed have
become more extensive and more complex,
without this detracting from the self-
sufficiency principle at a European level as
laid down in the Waste Framework
Directive.

B Waste Framework Directive: this

framework directive establishes concepts
and definitions within waste management,
such as definitions for waste, recycling and
recovery. In 2023, there was a review that
mainly focused on textile collection.

Need for high-quality recycling

Targets for recycled content (from post-consumer waste)

in plastic packaging in the EU:

W@

2030

for contact-sensitive non-PET packaging

Important: Because we are selling more and more materials on the raw materials market, there is also an increased focus
on quality specifications and product standards such as REACH to manage the risks associated with chemical substances.

M Critical Raw Materials Act: with this Europe
is committing fully to self-sufficiency for
critical and strategic raw materials. A critical
raw material is of great strategic and
economic importance. A material is also
‘critical’ if it is only produced in one country
or in countries with an unstable regime.
Whereas a strategic raw material is a
material that allows Europe to become more
independent for the production of strategic
products, especially in terms of green
energy, digital technology and defence.

One of the Act’s focal points is that by 2030,
at least 15% of Europe’s annual consumption
must come from local recycling processes.

B Packaging & Packaging Waste Directive:
the revision of this directive (which was still
underway at the end of 2023) consists of
two parts: the requirements that packaging
must fulfil and guidelines to prevent
packaging waste. Proposals include
mandatory incorporation of recycled
materials in packaging and forcing member
states to demonstrably reduce their quantity
of packaging waste per capita compared to
2018: by 5% by 2030, 10% by 2035 and
15% by 2040.

288
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How do we achieve our ambitions?

Adjustments based on legislation

#3 Zero pollution

As part of the Green Deal, the EU launched an
action plan to protect human lives, animals and
plants by reducing the contamination of air,
water and soil to levels that are no longer
harmful. This legislation contributes to that:

B Industrial Emissions Directive: this is the
EU’s main instrument for tackling industrial
emissions. Needless to say, this has a major
impact on our incinerators.

B BREF for waste incineration: in addition to
regulations around Best Available
Techniques for waste treatment, the latest
BREF also focuses on nitrogen emissions.
There has been a lower and upper limit for
this since 2023. The next step would be the
mandatory application of the lower limit. We
are of course also keeping a close eye on
this.

Indaver welcomes clear,
strict legislation, as long as it remains
feasible. If that is the case, our circular

iz
®

approach opens many doors.
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Where does Indaver operate?

(]
()
()
(4
he short answer: in 9 European countries. Q ‘ g% O
Here, we manage and operate facilities 4
that keep material chains closed and safe. ¢ @ {5 ~
With targeted investments and acquisitions, we o % °
. . . . °
are systematically expanding our radius of action N 0.:
and our capacity to recover energy and materials °°
efficiently from a variety of waste streams. .
Woaste-to-energy installations
()

Large-scale waste-to-energy installations for valorizing
energy from non-recyclable waste streams.

Doel (BE) - Meath (IE) - Aberdeen (UK) - Rivenhall (in
construction, UK)

High-temperature treatment
installations

Transfer stations for the safe intermediate storage Specialised high-temperature treatment installations High-tech recycling installations for recovery of

and handling of waste. offering safe solutions for hazardous waste. valuable materials.
All Indaver countries. Hamburg (DE) - Biebesheim (DE) - Antwerp (BE) Inda-MP (BE) - Solvents (UK, BE) - P2C (BE) -

Indachlor (FR) - Willebroek (BE)

+ Composting

-
f

Composting installations for processing green,
vegetable, fruit and garden waste.
The Netherlands

288
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What 5 core values are in our DNA

ustainable waste management leadership is only achievable if the work environment supports it.

SAt Indaver, we are dedicated to creating the ideal conditions for innovation.

Central to this effort are our five core values, which truly encapsulate what is important to us.

e

DEMONSTRATING CONCERN

o})\O;l

BUILDING RELATIONSHIPS
FOR PEOPLE, SAFETY AND THE
BASED ON MUTUAL TRUST
ENVIRONMENT

ENSURING TRANSPARENCY IN
COMMUNICATIONS AND ACTIONS

IMPROVING

CONTINUOUSLY

CONCENTRATING ON
ACHIEVING RESULTS

el

%
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What do we report on and how?

e report on the 3 Ps of sustainability:

People, Planet, Prosperity. This is also known

as the triple bottom line. We are further
sharpening our focus within these three segments.

On the one hand, we report on the domains of People,

Planet and Prosperity in terms of what Indaver itself

experiences as highly relevant, and on the other in terms

of what our stakeholders find important. In the

meantime, we work hard behind the scenes to bring our
approach in line with the requirements of the Corporate

Sustainability Reporting Directive (CSRD).

Two methods determine our sustainability focus:

#1 Stakeholder analysis: we engage in regular dialogue
to ensure our reporting is more aligned with the
expectations of our internal and external audiences.

We supplement these insights with desk research, regular
evaluations and customer feedback (e.g. our Balanced
Score Card for IWS customers and the Closed Loop
Feedback from Dutch MSW customers).

Certificates

Because we value transparency, we list both the audits
and certificates that enable us to continuously improve in
terms of safety, results, reliability and legal obligations.

For an overview of our certificates, we refer to our
website.

HIGH )

IMPACT ON INDAVER

Low

Investors

Federations

Influencers

Suppliers Competitors-

colleagues Partners

General public

Students

Low STAKEHOLDER INTEREST

Employees Shareholder

Customers
Authoritie

Neighbours

HGH ——)

iNDAVER
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https://indaver.com/about/high-standards

What do we report on and how?

#2 Materiality analysis: this type of analysis,

as laid down by the Global Reporting Initiative
(GRI) guidelines, includes the interests and
views of internal and external stakeholders.
The outcome is a matrix in which the most
material (or relevant) domains are on the top
right (= high customer interest + high impact on
Indaver).

These 16 focus domains (sometimes under a
different name) are all incorporated in this
sustainability report. Furthermore, in each case
we indicate which of the 17 Sustainable
Development Goals for 2030 our focus
domains contribute to. In fact, Indaver’s
sustainable waste management has a positive
impact on no less than 14 of those SDGs.

KARL VRANCKEN
CHIEF SUSTAINABILITY OFFICER

“Through laws and regulations, such as the
CSRD, Europe wants to increase transparency
on the impact that companies have on people

and the environment. We fully embrace this
evolution and are therefore also working hard
to ensure that we address strategy,
frameworks, measurable goals and progress in
more detail in our reports. This transition goes
hand in hand with our changing role - from
waste management to materials management.”

HIGH ’

Planet People Prosperity

Keeping
the environment safe
Customer and clean
satisfaction
- Safety,
Traceability health
Quality of
Value creation output
o
= Modal shift :
= Circular economy: energy
z and material recovery
=z
o
=
=
< Operational Achieving "
= excellence good results Biodiversity
Trust, .
transparency Human rights
& labour
Business
Knowledge ethics
sharing
=
9
LOW STAKEHOLDER INTEREST HIGH
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What do we report on and how?

Overview of our material topics in this report

Health & safety People Safe and healthy at work (p. 50-55) Qﬂ q & 8% Q

Human rights & working conditions People Sustainable Employability (p. 35-49) % @

In consultation with local

Trust & transparency/knowledge sharin People
P i & & P communities (p. 56-58)

Keeping the environment safe and clean /

Planet Climate (p. 62-78
modal shift ane imate (p )
Keeping the environment safe and clean / Planet Care for the environment
biodiversity (p. 110-129)
. . New, clean and safe materials
Circular economy / value creation Planet -
from waste (p. 79-89) 2
. . Waste treatment leads ?,
Circular economy / value creation Planet z
to (green) energy (p. 90-100) -
s
. . Openness and knowledge sharing 3
Trust & transparency/knowledge sharin Prosperit
RIS & & MY (p. 132-135) =
S
Business ethics Prosperity  Policy (p. 144-145) -
o
Good results / value creation Prosperity  Controlled growth (p. 136-139) >
Customer satisfaction / Operational excellence Prosperity ~ Customer focus (p. 139-143) <
3
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P EO I E HOW WE OFFER OUR EMPLOYEES A SAFE AND ATTRACTIVE WORKPLACE,
AS WELL AS TAKE CARE OF THE PEOPLE AROUND INDAVER.

Indaver’s strength is its human capital. Our employees give
their best every day to shape sustainable waste

management. The numerous changes they face require
knowledge, skill and creativity. That’s why our employees

are given all the room they need for personal development

and to shape their sustainable career within Indaver.

Alongside employability, well-being and safety are our top
priorities. So, everyone can start and end the working day

— feeling healthy and energetic.

—

il
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Constant change

The war for talent is a structural challenge in
almost every country we operate in, but
especially in Belgium and Germany. The baby
boomer generation is reaching retirement age,
fewer young people are entering the labour
market and there is higher job mobility with
employees changing jobs faster.

Within Indaver, many of our employees are
approaching retirement. We're preparing for a
significant turnover, ensuring timely and

Finding, connecting, nurturing and developing talent

suitable replacements by attracting fresh talent.
Additionally, retaining the highly specialised
knowledge that is vital to our operations
presents a substantial challenge.

We currently have four generations within the
organisation: baby boomers, Generation X,
Generation Y and Generation Z, each with their
own characteristics, qualities, and expertise.
Keeping our employees working energetically
throughout their career therefore takes on a
new dimension. Both from HR and within
teams, we strive to keep all employees

motivated and involved, with a focus on the
sustainable employment of every talent in our
workplace.

Lastly, the world around us is changing at a
rapid pace. From technological developmen